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Homelessness could happen
to anyone, even me.

Hi there, I'm Karen McAlister and
| have the amazing job of leading
on how Simon Community makes
sure our work is both impactful
and innovative.

We recently polled over 1,000 people in
Northern Ireland and 86% agreed that
homelessness could happen to anyone,
even you or me. It's such a powerful
reminder of our shared understanding.

In my role, | focus on maximising

our impact. | want to make sure our
support services reach those who need
them most and help as many people
as possible especially with the limited
resources we have.

| don't often get the chance to chat
with you all directly, but | wanted

to say thank you for your continued
support. It allows us to make a real
difference to the lives of people we're
here to help. It means we can offer so
much more than just a safe place to
stay and genuinely end the cycle of
homelessness for so many people.

In this edition of Open Door, we share
how with your support Kelsey, Simon

and Aidan are on a path towards
ending their homelessness. | know it's
these stories of hope that you enjoy
reading, but | thought you might also
be interested in a few more statistics
from our recent Public Perceptions Poll.

You might be surprised to learn that
1in 14 people in Northern Ireland say
they have experienced homelessness.
However, 93% still underestimate the
true scale and complexity with many
still associating it primarily with rough
sleeping in city centres.

On page 3 you will find a few more
of the results that | found particularly
interesting and while the survey
shows that public understanding

of the crisis we face is improving,
significant gaps remain.

We are so thankful to have you in our
corner as we work together to make
sure everyone has a home from which
they can build a stable future.

K ndeAndon

Karen McAlister
Head of Innovation and Impact



Public Perceptions Poll on Homelessness — 2025

In February 2025, Simon Community conducted a Public Perceptions
Poll on homelessness in Northern Ireland to understand how people
perceive one of the most urgent, and often misunderstood, social issues
facing NI. The survey findings confirm a strong public recognition of
homelessness as a serious issue in Northern Ireland.

The seriousness of homelessness
in Northern Ireland

Respondents were asked how serious of a
problem is homelessness in Northern Ireland.

3%
2%
3%

Very serious

@ Extremely serious
@ Not that serious
@ Don't know

@ Moderately serious

Not serious at all

The official figure for statutory
homelessness in Northern Ireland
currently stands at 61,689 people
(approximately 1in 31 individuals).
But this doesn’t account for the
estimated additional 25,000 people
outside the system. The true scale of
homelessness is therefore likely to be
closer to 85,000 people.

To read the full report
scan the QR Code

Scale of
homelessness

Respondents were asked how many people they
thought were homeless in Northern Ireland.

2%
5%

@® 10,000
@ 100,000

25,000

@ 50,000
150,000 or more

There is widespread public concern
about homelessness with:

19%
3387

of people believe it
is important that we
reduce homelessness
in Northern Ireland.

of people believing
everyone had the right
to decent, safe and
secure housing.
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m;ted bya I.vlhg family, Kelsey's
c ood was starkly different. From
a young age she faced upheaval and
trauma without the safety net most
of us take for granted. Instead of
carefree days and happy childhood
memories, her early years were
marked by instability and survival.

Now, at just 19, Kelsey has faced
more hardship than many experience
in a lifetime.

Kelsey's story is one of a relentless drive
for a different life and a determination
to build a better future for herself.

Kelsey's teenage years were shaped by
the breakdown of family relationships.

place to call home,
moved between temporary
accommodations and lived with
strangers across two countries,
all while trying to complete her
education and navigate the challenges
of a global pandemic. It was a time
filled with constant upheaval, and the
risk of falling into the wrong crowd
was ever-present.

But Kelsey's determination never
wavered. She knew she wanted more
for herself. In 2024, she made the
brave decision to return to Northern
Ireland alone, where she was offered a
place at The Foyer, Simon Community’s
temporary accommodation for young
people aged 18-25.
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A Spotlight on Women

In our recent Public Perceptions

Poll, there is a notable gender

bias in homelessness with 41%

of the respondents associating
homelessness primarily with men,
while only 3% with females.

This stark imbalance suggests
homelessness is still overwhelmingly
perceived as a male issue. However,
the reality is very different.

* 56% of households
currently experiencing
homelessness are headed
by women.

* More than 11,000 families
are currently experiencing
homelessness in Northern
Ireland — 84% of these
are led by women.

* Over 5,000 single females
are also experiencing
homelessness right now.
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Behind closed doors, it is women
bearing the brunt of the housing crisis.
Women experiencing homelessness
often face unique and heightened
risks, including gender-based violence,
exploitation, and trauma. These
challenges make it essential to provide
safe, supportive environments tailored
to their specific needs.

The launch of Simon Community’s
first women-only temporary
accommodation service this summer
marks a significant milestone in the
fight against female homelessness.
This new service is the result of
months of dedicated preparation which
has transformed a building into a
secure, welcoming space and equipped
staff with specialist training to support
women with complex needs.

The team's efforts reflect a deep
understanding that women require
more than just a roof over their heads,
they need safety, dignity, and trauma-
informed care.




Frances Black, Accommodation
Manager, Women'’s Service in Belfast
"We know that there are gender
specific pathways into homelessness
which disproportionately affect
women - these include domestic
abuse, economic dependency and
family breakdown.

Many of the woman now living in the
service have a shared experience of
domestic abuse, followed by the loss
of financial independence, leaving
them with nowhere to turn. Their
stories highlight why gender-specific
support is so vital.

I'm incredibly proud of our team and
the unwavering commitment they’ve
shown in bringing this service to

life. Every detail, from the building’s
refurbishment to the specialist training
has been shaped with compassion
and care. Seeing the women who now
call this place home begin to heal and
grow is deeply moving. Their strength
inspires us every day. We're excited
about what the future holds and the
impact this service will continue to
have. This is just the beginning.”

Women-only spaces offer a safe,
supportive environment where

women can begin to rebuild their

lives, free from fear, judgment, or
pressure. These spaces create a sense
of belonging and community, which

is often the first step toward lasting
stability and independence. For some
women, mixed-gender accommodation
works well - but others need the choice
of a women-only service where they
can feel safe and secure.

Our new women-only accommodation
fills a vital gap in existing services.

It's a bold step forward in making
homelessness support for women
more compassionate and responsive
to real needs.

The launch of this new service brings
hope, safety, and the chance for every
woman facing homelessness to thrive.
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Simon’s Story

Simon, 24, arrived at our Downpatrick
temporary accommodation service in
2023 having already been homeless
for a year. Following a traumatic
event, his mental health declined,
leading to a breakdown in family
relationships and leaving him without
a support network or stable income.

Not knowing what to expect and
unfamiliar with the environment and
people, he was scared and anxious.
But he quickly discovered that support
was available.

In the past two years, Simon has made
remarkable progress rebuilding his life.
He has received tailored mental health
support, built strong friendships with
other residents, and even found ways
to help others in similar situations.

We've also been on hand to support
Simon with healthcare and his housing
application as well as connecting him

"The staff made me feel
welcome and reassured me
that they were there to help.
It was such a relief to have a
safe place to stay, a roof over
my head, and a warm bed.

I was grateful for basics like
hot water, food, and a place
to wash my clothes. Knowing |
had support lifted a weight off
my shoulders.”

with a well-being practitioner, local food
banks and other community services.

Simon has struggled with the stigma
of living in ‘a hostel’, worried about
being judged and embarrassed to give
out his address, but his experience
shows that homelessness can affect
anyone. Like most people, Simon just
wants a stable happy life with a good
job and a family.

Despite the challenges of living in
temporary accommodation, Simon has
worked so hard and continues to thrive
— enjoying social activities and going to
the gym. He has set himself a target of
moving on in 6 months making plans
to rent privately, get his driver’s license
and learn a trade.

Simon's experience highlights how with
the right support at the right time it is
possible to turn your life around.




Aidan’s Story

After 25 years together, Aidan’s
relationship ended at age 65, leaving
him without a home. He spent a night
sleeping rough in Belfast before being
offered a room at Simon Community's
Larne accommodation service.

Stepping through our doors brought
immediate relief.

"I didn't feel frightened. | felt safe,”
Aidan shared.

"The staff were brilliant from day
one, helping with doctors, benefits,
anything | needed.”

Now 66, Aidan is focused on
rebuilding his independence.
Despite serious health challenges,
including lung cancer and asbestos
exposure, he remains active and
positive. Daily walks help him

stay fit and clear his mind.

With support from his keyworker,
Aidan has applied for his pension,
secured additional benefits, and is
getting ready to to apply for over-55s
accommodation. He regularly attends
community lunches, food-based
activities, and enjoys visits

from the project barber.

3IAIDG duleT

"I've learned how to be independent
again. Living here has been a positive
experience, and | can now look
forward to what'’s next.”

Aidan hopes to enjoy his retirement
in a home of his own - and Simon
Community are here to help him
get there.

If you or someone you know is at
risk of homelessness, please contact
us at 0800 171 2222 or click here to
learn more.

While these stories reflect real
experiences, names and identifying
details have been changed to protect
the privacy and dignity of the people
involved.




SLEEP OUT . *

* Join us for One Big S-Ieép Out- -~ At Galgorm, we believe in the‘pqwer

 make a real differenceinone - of community and the importance
-unforgettable night. ot . of standing alongside those who

need support the most. Sponsonng
.the Orie Big Sleep Out is our way of
helping shine a light on the realities
of homelessness in Northern Ireland
and supportlng the incredible work
- of Simon Community. We're proud to

" .Step out of your comfo‘rt zone and -
spend one night under the stars to.
raise V|taI funds and awareness for
people facing homelessness across
Northern Ireland. *

: _ One Big Sleep Out is our. powerful . . bepart of a movement that not only,
award-winning annual event that . - . raises vital funds but also inspires
brings together hundreds of people “hope and change.”

to sleep out at Stormont. We extend . =
our heartfelt thanks to our incredible Colin J‘.’h"St.°“' .
-headline sponsor -.Galgorm Collection, ~Managing Director,

- as:well.as our Primary Sponsor . -~ . Galgorm Collection
Portview. Fit-Out, and Event Partner _ g Sy '
PropertyPal - fortheir generous - When: Friday 10th October at 7pm
support of this years event. . * to Saturday T1th October at 9am

= : ' Where: Stormont Estate, Belfast
~T.he|r support means so much - not :

just in‘'making the event possible, but Registration Fee: £40 -

* . in showing real commitment to people = Minimum fundraising target £1'50~
across Northern Ireland who-are facing » : X
homelessness. Frqm heI_pmg us raise Scan|herelta RNl Dg%;;f;, =]

. awareness to making sure everyone ,:f
taking part has a safe and meaningful -
night, we couldn’t do it-without them.

out more and
register

Thank you Galgorm Collection, Portwew Flt Out and PropertyPaI
we're one step closer to a future where everyone has a place to call home.

(\JH [.C 1< >P FF I P Portview  {XTCIAES

Pal:com*







Simon Commun'\ty
supporter Survey
2025

ur thoughts!
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