


Chairman’s Introduction

This trustee’s report marks the end of yet another eventful year for our charity - as we continued in our efforts to manage and contain the effects of Covid while also beginning to emerge from the grips of the worst of the pandemic. I am proud that Simon Community NI continued to navigate through this uncertainty while simultaneously delivering on strategic objectives as set out in the five-year plan.
Making the charity Future Fit was the focus of work in 2021-2022, which also marked our 50th Anniversary. 
Despite international economic uncertainties and lack of investment in social housing, our homelessness services team drove continuous improvements to see the charity in a stronger position to tackle the continually evolving face of homelessness in NI. The amalgamation of three homelessness prevention services saw the creation of our new Homelessness Solutions Team - a service that partners with the Housing Executive and the wider sector to reduce (a) the likelihood of someone experiencing homelessness or (b) the length of time someone stays in emergency or temporary accommodation. We saw major developments in our wraparound services that play a large part in tackling root causes of homelessness. 
The launch of our new Play and Learning programme for children at our family accommodation project and a Women’s Advocacy service for females staying at our Belfast adult accommodation projects will undoubtedly have long term positive outcomes for some of the most marginalised in our society and in the homelessness sector. 
Perhaps the biggest advancement during this time was the launch of the charity’s ambitious Creating Homes project which aims to purchase and/or manage 50 private rental homes for clients ready to live independently but who are unlikely to ever receive a social home. To date the charity is already due to purchase an eighth property. These developments highlight the charity’s understanding and effective response to real-time and future homelessness. I look forward to seeing how they flourish in the coming months and years to offer much needed accommodation for those most in need.
We have seen the charity’s continued commitment to staff recruitment, retention and development. New roles have been created as the organisation continues to develop. Large scale recruitment drives and a focus on team wellbeing have all seen the workforce grow and develop. As part of Future Fit, a new Research and Development role was created to ensure that decisions on homelessness provision are research led and evidence based. In the first year, this role culminated with a report launch at Stormont in partnership with Ulster University and supported by Nationwide Building Society. The findings revealed that ‘hidden homelessness’ could now be affecting more than 110,000 people locally.
This annual report marks the end of my term as chair. It has been a real personal privilege to have served in this role. In this time, I have seen the organisation mature and grow to develop into a highly professional and well managed homelessness solutions provider. I have been continually inspired by the passion and determination of the Chief Executive, commitment of the Senior Management Team, fellow Board members and every single member of staff. Our extensive vital support network of fund raisers and volunteers is never forgotten and hugely welcome. 
The incredible resilience and determination of the entire workforce is driven by one selfless mission - to end homelessness for people who need our help. 
I wish everyone the very best for the next phase of this amazing charity’s success.

<insert digital signature>
Iggy O’Doherty
Chairman, Simon Community NI


Chief Executive Introduction

Trustee reports are about what has happened and has been delivered and, in the coming pages, this is laid out in detail. However, as they usually focus on the positive achievements of a charity, it would be amiss of me to omit my belief that the financial year 2021-2022 was more difficult for Simon Community NI and the sector than its predecessor. 
While the previous year was filled with reactive adrenalin, it must be remembered that at one stage no one was living on the streets, investment was being strategically invested into homelessness services without the constraints of bureaucracy, and a level of partnership working never before seen was successfully rolled out across Northern Ireland. However, fast forward only a few months and - as Covid-19 began to be managed and society returned to a form of normality - we began to see a sharp rise in homelessness, more and more people and families being added to a burgeoning social housing waiting list, the return to silo working in an already underfunded homelessness sector, and the collapse of the Stormont Assembly at the same time as an emerging cost-of-living crisis. For Simon Community, this meant that we found it difficult to recruit at a time when our staff were exhausted. It has seen operational costs begin to spiral at a time when our volunteer and fundraising avenues were restricted. To add to those strains, funding returned to pre-Covid 19 levels which were already so stretched that several homelessness support providers began to wonder if services would continue to be sustainable.  
As the charity’s Chief Executive, while I am continually made aware of the issues facing the charity and wider sector, I’m also privileged to know the difference that individuals, businesses and groups make. That is why I focus my foreword in the Trustee’s report on thanking the unsung heroes who keep our organisational functional and providing life-changing, and often life-saving, support to those who need us most.
Firstly, without our dedicated staff and commitment from volunteers, we would simply be unable to deliver homelessness services to the thousands of adults, young people and families who rely on our support. Secondly, it is because of a generosity of our supporters who take part in our events, give donations, champion our charity in their communities and workplaces that we have been able to grow our services and end homelessness for countless individuals. And thirdly, thank you to our clients who trust us to support them at a time when they are at their most vulnerable. From sharing your stories and taking part in promotional initiatives, you help grow awareness on homelessness and play a part in delivering on our vision of a society where everyone has a home.
From a handful of volunteers delivering soup to rough sleepers on the streets of Belfast, Simon Community NI has come a long way since it was established in 1971. As I write this, I’m proud to say that Simon Community has continued to grow, has played a key role in bringing about long-term changes to homelessness provision in Northern Ireland and shown innovation at a time when many would have advised us to slow down our work. 
As we round off the final year in our Strategic Plan and create a blueprint for the next five years, I’m confident that our charity is Future Fit to respond to the changing needs of homelessness in NI.   
<insert digital signature>
Jim Dennison
Chief Executive, Simon Community NI
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Key Achievements & Performance 

[bookmark: _Hlk114651420]During 2021-2022, the charity successfully supported up to 636 people daily across 464 beds in 20 accommodation projects and 13 floating and outreach support services.
Our ability to respond to both homelessness and Covid-19 lies in the range of services that the charity delivered throughout the year, specialist services such as:
· [bookmark: _Hlk114651478]20 x accommodation projects for adults, young people, and families.
· The purchase of 7 Simon Community properties to create accessible and affordable homes for individuals and families.
· 2 x community floating support teams providing practical advice and help to 90 vulnerable people within their own homes and the community.
· 2 x Housing First for Youth services delivering 24/7 support to young people in their own homes.
· 1 x Housing Solutions Team partnering with Housing Executive housing advisors, external organisations and Simon Community accommodation projects to reduce the likelihood of rough sleeping, or the length of stay an individual experiences within an accommodation project.
· 1 x 24/7 freephone support line for people at risk of becoming homeless.
· 1 x drugs and alcohol outreach team offering support in the Southern Eastern Trust for people who use drugs and alcohol.
· 1 x health and wellbeing practitioner team delivering support to those with mental health and/or addiction issues.
· 1 x Tenancy Deposit Service, part of our Housing Solutions team, supporting clients aged 18+ who are unlikely to receive an immediate housing offer within their preferred location.
· 1 x Women’s Advocacy Project working with females across our Belfast accommodation projects to provide individual and group advocacy support to women experiencing homelessness.
· 1 x Transition Project partnering with the Belfast Trust to support young people under the age of 18 seeking asylum and refuge.
· 1 x Move On Coach project supporting clients in the first few months of living independently and reducing the likelihood of re-entering the cycle of homelessness.
· 1 x children’s Play and Learning Coordinator committed to supporting the ongoing development of children staying at our family accommodation project.  




Our Strategic Achievements 

2021-2022 was a year of evolving change as the charity tentatively operated in an environment that straddled Covid-19 response and re-entry into a pre-pandemic normality. Continuing to deliver on the organisation’s Strategic Priorities as set out in our ambitious Strategic Plan 2018-2023, we acknowledged our 50th Anniversary with a range of achievements, announcements, and actions that ensured the topic of homelessness, and the importance of a safe home, was not overlooked as society began the process of returning to a form of normality. 
Strategic Priority 1: To prevent homelessness
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Image 1: Claire Wilson (Deputy Regional Director at Nationwide NI) with Jim Dennison (Chief Executive at Simon Community NI) and Professor Ann-Marie Gray (Ulster University) at the launch of Hidden Homelessness Report, March 2022.
Ensuring that the charity was positioned to handle the demands of current and future homelessness, in 2021 a Future Fit review of the organisation was carried out to establish Simon Community’s capacity to deliver on the second half of its 2018-2023 strategic plan and on the projected impact that Covid-19 might have on homelessness across Northern Ireland. Delivering a refocus of resources at a senior level and an organisational design that included a relocation to a new Central Office, Future Fit was launched in April 2021 and provided new opportunities in areas of flexibility, innovation, and high performance.
One key outcome of this initiative was the creation of a Housing Solutions team, which amalgamated the charity’s existing Housing Options Team, Homeless Support Line and Tenancy Deposit Service while growing with the addition of a new Move-On Coach service. Partnering with housing advisers from the Housing Executive, external organisations, and Simon Community’s own accommodation projects, the Team’s focus was to reduce the likelihood of rough sleeping, or the length of stay an individual experiences within an accommodation project. In the year, the Team have delivered 70 housing clinics, supported 16 individuals into alternative placements outside of a Simon accommodation project, prevented a further 202 clients from losing their tenancy and provided almost £60,000 in rental deposits to help 121 people access homes in the private rented sector. In addition, a further 10 clients were supported to adjust to living in their private tenancy thanks to 15 Move on Coach volunteers charged with reducing the risk of someone re-entering the homelessness cycle. Meanwhile, our two Floating Support community service teams worked with 90 clients throughout the year, 64% of whom presented with mental health issues. 
As part of Future Fit, homelessness research and longer-term actions became a major strategic focus for Simon Community which saw the creation of a new post, our Head of Research & Development. Under this new element of our work, we began a more strategic approach to the commissioning and delivery of research, an ongoing appraisal of homelessness trends and gaps in service provision and a more disciplined consideration of the development of new services.  In March 2022, we launched a new report Click here in partnership with Ulster University, supported by Nationwide Building Society, that revealed ‘hidden homelessness’ could be affecting more than 110,000 people in Northern Ireland. Launched on 1 March 2022 at Parliament Building, Stormont, the report was sponsored by the All-Party Group on Homelessness and brought together representatives from colleagues in health, housing, homeless service provision, justice and cross-party representation from our MLAs.


Strategic Priority 2: To provide the right support at the right time for those who become homeless

[image: ]

Image 2: Women’s Advocacy Group: Maureen Wilson, Arlene Irvine and Aisling Quinn

For those who were already, or became, homeless during 2021-2022, our range of specialist temporary accommodation services were available to provide a bed and vital support to over 1,136 adults, young people, and families. During the year, our accommodation projects across Northern Ireland operated at 97% occupancy rate with 62% of clients aged only 16-35 years.
Making a person’s journey into and out of homelessness as comfortable and dignified as possible, we were able to provide 200 Welcome Packs filled with food and personal hygiene items for individuals arriving at projects with nothing. Through the expertise of accommodation support staff and the continual promotion of independent living skills and social activities, 168 adults and 10 families in the year were supported out of homelessness and into their own social housing property or private rental accommodation. In addition, 149 adults moved out of homelessness by receiving the support needed to reconnect with family. We invested resources into providing our staff with Life Saving training and Naloxone administration. This has proven a necessary skill within our accommodation projects and helped save lives on 67 occasions in overdose scenarios. 
Four key actions were delivered in the year to see the charity capable of responding to immediate and future homelessness need. 
In August 2021, the charity launched a new Play and Learning service, made possible by Children in Need funding, to support the emotional and educational development of 40 children at the charity’s family accommodation project. Meanwhile, in November 2021, a three-year Women’s Advocacy project, kindly supported by Nationwide, was launched with the purpose of working with 50 clients over three years across seven of the charity’s Belfast projects to provide individual and group advocacy support to women experiencing homelessness.
In December 2021, the charity in partnership with LandAid and Choice Housing unveiled a £150,000 renovation project that included an extension to provide a communal area, refurbished kitchen and open plan lounge fully equipped with a workstation and IT equipment. Providing a more welcoming space, the project allows young people at the project to engage and communicate with each other whilst facilitating more workshops and skill development opportunities.
In January 2022, the charity launched a 50th Anniversary recruitment campaign to reposition the charity as an employer of choice to attract the right people to deliver support to clients experiencing homelessness. Through press, outdoor advertising and digital media, the charity was able to attract almost 100 new staff colleagues to assist with the delivery of services and the roll out of the Future Fit activity. 


Strategic Priority 3: To offer options and solutions to end homelessness 
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Image 3: Jim Dennison (Chief Executive at Simon Community), Communities Minister, Deirdre Hargey and Kirsten Hewitt, (Director of Homelessness Services at Simon Community) at the launch of Simon Community’s 50th Anniversary and Creating Homes project, October 2021. 
With the knowledge that Covid-19 impacted society’s mental health, the charity continued with its work in addiction and mental health support. Funded by the PHA and operating across the South Eastern Health and Social Care Trust Area, in both temporary accommodation and community settings, the charity’s Drug & Alcohol Low Threshold Service continued to provide free and confidential support and advice in areas of tenancy sustainment, substance use, maintaining employment and isolation/depression for 330 people aged 18+ years. Running alongside this service, our Wellbeing Practitioner team successfully delivered on a first full year of providing support across our adult accommodation projects. The service is delivered thanks to £500,000 received from the National Lottery Community Fund NI,  with the team delivering 983 health and wellbeing sessions to 331 clients. Of those who completed the Wellbeing Measurement Tool upon exiting the service, 75% recorded that the service had a positive meaningful change in their wellbeing. 
Planning for the future direction of travel for the Housing Executive’s housing strategy, and with the awareness of clients remaining for longer in temporary accommodation due to unsuitable accommodation or lack of properties, we launched our Creating Homes programme in October 2021 as part of a wider 50th Anniversary project. Supported by 38 MLAs during the launch at Stormont, the initiative will see the charity buy, as well as manage, 50 homes for clients. To aid the programme delivery, we recruited an Assets Development Manager and a Maintenance Repair Technician to support the existing Property Team in providing quality services for clients. 


Strategic Priority 4: To develop, support and invest in our staff and volunteers
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Image 4: Simon Community's Lodge Road staff area
Throughout the year, our Human Resource & Operational Development directorate refocused its activity to better understand and respond to employee health and wellbeing, especially in response to the impact of Covid-19 on the workforce who were frontline during the pandemic. 
With current difficulties in accessing GPs, as well as hospital and mental health services, we continued to invest in Benenden and Health Shield memberships for all staff, providing access to not-for-profit private health care offering a range of perks from medical diagnostics, treatment and surgery, and financial support. In addition, the charity arranged for Cancer Focus NI to deliver health checks, cancer awareness, and healthy lifestyle information directly to over 80 staff members across 9 locations throughout Northern Ireland with nearly 25% of participants receiving recommended referrals for specific health related issues. 
The creation of Wellbeing Champions across regional projects empowered client-facing teams to create events, activities, and strategies that are meaningful to their regional and bespoke needs. Receiving support from the charity and training through Northern Ireland Chest Heart and Stroke, our Champions help to motivate colleagues to focus and prioritise their health needs through a range of initiatives such as mood food talks, steps challenges, staff space projects, and team building events. Feeding into our overall Health & Wellbeing strategy, the champions play a key part in improving wellbeing, resilience, and retention. 
In December 2021, Simon Community staff completed an internal survey to review alignment, health and wellbeing, learning and development, recognition, and communications throughout the charity. Using the findings, our wider Senior Management Team have been able to identify short and long-term actions to help improve health, wellbeing and engagement across the charity.  

Like most homelessness providers, the charity faced staffing difficulties throughout the year because of vacancies and absences. To support frontline teams, we delivered on multiple projects to recruit and retain employees. Our Emergency Pool initiative was a short term, time bound scheme to assist managers to balance staff resources across all hostels and teams and saw the movement of employees cooperatively during shifts or additional hours. In January 2022, our HR team launched a large-scale recruitment campaign throughout Northern Ireland to find new colleagues to support teams. Using billboard, digital and social media channels, the campaign saw the recruitment of almost 100 new colleagues to the organisation. 



Strategic Priority 5: To develop existing and new ways of generating additional income
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Image 5: Jim Dennison, chief executive, Simon Community NI, Patrice Callan, project manager and charity coordinator, Synergy Learning, Brian Shanks, corporate fundraising manager, Simon Community NI and Roy Kerley, Synergy Learning CEO
Following government guidance, the year allowed the charity the opportunity to return to a form of normality with community engagement and corporate fundraising activity, which included the return of One BIG Sleep Out at Stormont. 
Charity partner Deloitte continued to be innovative with their fundraising initiatives and in September, we were one of five charities who benefited from Deloitte’s One Good Turn national cycling fundraiser, which saw 116 employees cycle all or part of the 700-kilometre route around the island of Ireland in five days. The flagship fundraiser exceeded its target of raising €120,000. Meanwhile, in December, we were delighted to become the first ever charity partner for local learning technologies service provider Synergy Learning who, on top of fundraising for the charity, committed to loaning their skills and expertise to build a learning platform to assist with our plans to improve staff training and development.  
[bookmark: _Hlk113538034]Responding to the ever-changing regulations, with our events still restricted by Covid-19 for a large portion of the year, our fundraising team delivered 30 homelessness awareness presentations, supported 153 participants and 54 partners with fundraising needs. 
Our supporters continued to help during the year and we were overwhelmed with the response from people, workplaces, and local groups who understood the importance of a safe home after a period of lockdowns. We saw almost £2m raised through donations, events, legacies and Trusts and Funds. In addition, prominent local influencer Caroline O’Neill, known by her Instagram handle, ‘DiggMama’,  selected us as one of her chosen Christmas charities, which saw her not only source gifts and food for our clients, but in March 2022, she encouraged a range of businesses from across Northern Ireland to come together and convert the unused space at our Conway Court family project into a playground.
The volunteering programme for 2021/22 continued to successfully add to the range and quality of services we provide to our clients. 113 volunteers took part in a range of roles supporting clients and our charity’s need and we secured over £23,000 from the Housing Executive’s Homelessness Prevention Fund to grow our Move on Coach volunteer service that matches clients with individuals to provide support in the community in the first few weeks of independent living. With £10,000 secured in funding to develop Simon Pantry, we were able to help tackle food insecurity for 400 clients through the delivery of breakfast clubs, food boxes, and community meals. Thanks to a £5,000 grant from PHA/CLEAR, we have been able to provide 24 families with fresh fruit deliveries, run 13 cooking sessions for families, and provide community meals to 42 young people at our projects. Partnerships with community groups and corporate organisations were instrumental in our delivery of volunteer-led services with ethical clothing retailer OutsideIn developing an employability programme for residents at our young people’s projects and Forgotten Feet providing monthly podiatry to clients at our Lisburn project. Meanwhile a range of resident groups, schools, colleges, churches and charities assisted with gardening, donations and hamper projects. 

[bookmark: _Hlk80100764]Strategic Priority 6: To ensure good governance of the organisation
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Image 6: Simon Community staff pictured outside the new Central Office at Arthur Place in Belfast.
Marking an exciting period for the charity as we progressed with our strategy to see Simon Community rise to the current and future needs of homelessness in Northern Ireland, in August 2021 the charity responded to new ways of working with the movement to a new Central Office in Belfast’s City Centre and a nearby Community Hub for our charity’s housing solutions, outreach, and fundraising services.  A co-working space, Arthur Place provides Simon Community teams with private office spaces, flexible workspaces, virtual offices, coworking spaces, meeting rooms, event spaces and an exclusive members’ network. This office change was delivered to offer maximum flexibility and scalability to suit the charity’s growing need.
In October 2021 the Senior Management Team presented a revision of the Organisation’s policies and procedures, ensuring they were up to date and relevant to current practices. Part of the review undertaken included the redesign of the policy template to ensure consistency and ease of reference for all staff across the charity. 
In March 2022, the charity undertook a business continuity test exercise, building on the work that had been completed in the prior year and lessons learned from live enactment. The success of this event did not go unnoticed and valuable learnings from the experience have been filtered into the plan, further strengthening the charity’s ability to react in a fast and effective way, in the event of a significant disruption to services.
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